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I.
Location and Contacts
The event will be held on Saturday, December 8, 2007 at 

North Quincy High School

316 Hancock Street

Quincy, MA 02171

For teams interested in taking public transportation to the event, North Quincy High School is located directly across the street from the MBTA North Quincy (Red Line) train station.

The primary contacts for questions regarding the event is:
Stephen Green
Technology Leader

Procter & Gamble




One Gillette Park




Boston, MA 02127




(617) 463-3842




green.sa.1@pg.com



II. Schedule of Events and Event Fee



Pits Open


8:00 AM



Registration


8:00 AM – 9:00 AM



Opening Ceremonies

9:00 AM – 9:30 AM


Qualifying Matches

9:30 AM – 1:30 PM



Technical Judging

9:30 AM – 12:30 PM



Presentation Judging

9:30 AM – 12:30 PM



Break



12:30 PM – 1:30 PM



Play-Offs


1:30 PM – 2:30 PM



Awards Ceremony

2:30 PM – 3:30 PM

A participation fee of $40 is required of each team and is used to help offset the cost of the award trophies.  This fee will be collected at the registration table on the morning of the event.  Pre-printed receipts will be available for teams at that time.  Checks should be made payable to the “Quincy Public Schools”.  Credit cards will NOT be accepted.
III. Robot Competition and Judging Process

Each team will be assigned a competition number that will dictate when they compete and when they are judged.  The first team to check in will be assigned TEAM 1 and they will compete and be judged according to the schedule of TEAM 1.  

Teams will alternate between project and technical judging following their matches in rounds 1 and 2.  For example, the first 4 teams that compete in round 1 will immediately go to project judging following their first match.  The second 4 teams that compete in round 1 will go to technical judging immediately following their first match.  Judging will continue in this manner throughout Round 1 and Round 2 until all teams have been judged in both categories.
The official judging schedule will be posted on the morning of the event.  Please make sure that your team is aware of their judging schedule and stays together following their matches in the first and second round.  A field volunteer will escort the teams to the appropriate judging area after the matches.

IV. Robot Matches and Rules

Qualifying matches will take place simultaneously on 2 FLL fields (1 field = 2 tables).  Thus, 4 teams will be competing at the same time.  Each qualifying match will be 2 ½ minutes in length.  Matches will occur on a 6-minute cycle, meaning that every 6 minutes, a new set of four teams will begin their match.

Robot matches will be scored in accordance with official FLL rules.
Only two students at a time will be allowed at the competition table.  Mentors will not be allowed at the table.  Students should present their robot to the judges prior to the match for a quick inspection of the parts to be used during the match.  

Teams will be ranked by their maximum score of the three qualifying rounds.  The top 16 teams will then compete in head to head elimination rounds until a first place performance and second place performance have been determined.

V. Pit Area

The pit area will be located at the end of the gym behind a divider.  Each team will be assigned a 6' table as their pit area.  Power receptacles will NOT be provided at the pit tables.  Please make sure that you bring pre-charged laptop computers (with spare batteries if possible) and plenty of spare batteries for your robots.  

There will be 3 "recharging" stations in the pit area.  Each station will be capable of charging robot batteries at one time.

Downloading will only be allowed in the Pit Area.  Please take precaution when downloading to your robots - downloading inside of metal-lined boxes would be appreciated.  Please remember to keep your robot "off" when not in use to prevent accidental downloading from other computers.

VI. Technical and Presentation Judging

Presentation judging will take place in classrooms.  Technical judging will be done at judging tables in the cafeteria.  There will be four panels of judges to judge Technical Presentations and four panels to judge Project Presentations.  

Each team will be given 8 minutes for technical judging (leaving the judges 2 minutes to debrief between presentations).  A challenge set and power receptacle will be in the judging area.  Competition tables will not be present in the room.  Judges will ask students questions and judge robots on robustness, innovation, programming, and creativity.  If students want to highlight their robot program they should bring printed versions of the program or bring a laptop computer with the program loaded for display.  Mentors may accompany the students to the technical judging area, but will NOT be allowed to participate in the discussion of the robot.

Each team will be given 8 minutes for their project judging (leaving the judges 2 minutes to debrief between presentations).  Students will have 2 minutes to prepare their presentation, 3 minutes to present, with 3 minutes of questions. Judges will then have 2 minutes to debrief after the presentation.   Power receptacles, overhead and computer projectors will be provided in the project judging rooms.  Laptops should be powered up with presentations loaded to help expedite the presentations. 

VII. Awards

The following awards will be presented:

Champion’s Award



Champion’s Award Runner Up

Robot Performance Award


Robot Performance Award Runner Up

Programming Award



Programming Award Runner Up

Design Award




Design Award Runner Up

Research Quality Award


Research Quality Award Runner Up

Innovative Solution Award


Innovative Solution Award Runner Up

Creative Presentation Award


Creative Presentation Award Runner Up

Teamwork Award



Teamwork Award Runner Up

The following awards may be presented at the discretion of the judges:

Volunteer Award
Judges’ Award

Team Spirit Award

Against All Odds Award

Judges work hard to make sure awards are distributed fairly among teams and according to the various award criteria.  Please respect their decisions as all decisions are final.
Competition medals will be distributed to each team during registration.  Please inform the registration staff of the number of medals your team requires when you check in on the morning of the event.
VIII. Gracious Professionalism

The goal of this tournament is to provide an exciting opportunity for students to have fun and display the results of their hard work.  Please remember that the tournament staff members are all volunteers who share in this goal.  Regrettably, events may happen that are controversial or disappointing for some teams.  However, all judge and referee decisions are final.  Please refer any comments to the head referee or judge coordinator.

Gracious Professionalism will be expected from all participants and spectators.

IX. Insurance Waivers

Any team not associated with a school that carries insurance will have to provide an insurance waiver during registration.  Please call Stephen Green if you have any questions.

X. Concessions

Concessions will be available during the event.  The school cafeteria typically sells coffee, juice, and doughnuts in the morning.  Lunch typically consists of hotdogs, hamburgers, and soda.
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